
March 3, 2021

Community Budget Forum



Process and Plan

• We review, plan, prepare, “scrub”
• We communicate

• Governor makes a proposal: we review
• We ask for input

• We advocate, we plan, we review
• We ask for more input

• We react, discuss and refine plans
• We share and again ask for input

• The Assembly and Senate make their proposals. An agreement is reached.
• We finalize a proposal for voters to consider



What we 
THINK WE 
know now…

The Governor proposed a budget that concerns us in two 
significant ways.

Aid will be a challenge, but will likely be better than his proposal

We have been prudent and responsible (rainy day funds) and IT IS 
POURING!

Full Day K was promised and is a priority

Our community does not want to exceed the cap

We do not want to reduce services

We need to do everything we can to have students in school 5 
days a week!

There is a need for stability and predictability



What the exchange offered….
in part

•Significant themes:
•Do not cut
•Reopen Schools!
•Full Day K should be implemented
•Do not exceed the cap
•Fight for aid!



Exchange Summary
Kevin McGowan, Brighton Central School District
February 12, 2021

As we plan the budget, we really need to know 
what you think should be prioritized. What is 
most important to you? What would like us to be 
considering as we review our expenses, taxes for 
next year, programs that are in place, programs 
that have been reduced, or any other aspects of 
the budget?



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



PARTICIPATION
Breakdown of Participation



WORDCLOUD
Top Rated



Top thoughts…



Top thoughts…



Bottom thoughts…



Bottom thoughts…



What we are hoping for 
from tonight…

Lend more voice to what has been shared…

Please tell us more……

What are you “thoughts about the thoughts”?

Are we on the right track?

Do you have other suggestions?
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